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Reporting and monitoring



Article 45:  The Commission shall monitor: […]

 Indicators on achievement of programme objectives, and KIPs

 information on the level of mainstreaming SSH

 the ratio between lower and higher TRLs in collaborative research, 

 the progress on widening countries participation

 geographical composition of consortia in collaborative projects, 

 evolution of researchers salaries, 

 use of two stage submission and evaluation procedure, 

 measures for collaborative links in European R&I

 the use of the evaluation review 

 the level of climate mainstreaming and related expenditures, 

 SME participation, private sector participation, 

 gender participation 

 Seals of Excellence, 

 European Partnerships 

 complementary and cumulative funding from other Union funds,  

 research infrastructures,

 time-to-grant

 international cooperation, 

 engagement of citizens’ and civil society participation. 

 expenditure disaggregated at project level in order to allow for specific analysis, including 

per intervention area.  

 level of oversubscription

Monitoring the Programme (draft Regulation)



 [The Commission shall] ensure that data for monitoring 

programme implementation and results are collected 

efficiently, effectively and in a timely manner without 

increasing the administrative burden for beneficiaries. 

 To that end, proportionate reporting requirements shall be 

imposed on recipients of Union funds, including at the level 

of researchers involved in the actions in order to be able to 

track their career and mobility, and (where relevant) Member 

States.

 Qualitative analysis from the Commission and Union or 

national funding bodies shall complement as much as possible 

quantitative data.

Monitoring the Programme (draft Regulation)



Project reporting - purposes

 Monitor progress and delivery

Continuous task  that can take place at any moment during the active 

period of the project (and beyond).  

More relevant at certain periods in project's life, in particular after each 

reporting period at the time of payments.

 Ex-ante control before payment

Assessing work done & reasonable use of resources (in line with Annex 

1), any substantial deviations sufficiently explained

 Collection of information and data for programme

monitoring

 Feedback to policy making



 Where possible, ex-ante controls will be targeted to

riskier transactions and beneficiaries, rather than being

performed systematically.

 Such a system is more flexible and adaptable to

specific risks, will reduce the administrative burden on

beneficiaries, and will also cost less.

Horizon Europe : continuity with H2020 



 Key Impact Pathways (KIPs)

 Some reporting requirements after project end

 Stronger focus on dissemination and exploitation

 Linking with existing data sources wherever possible

 New periodic reporting template for HE to be developed

 adapting questionnaires

 changes due to new R&I policy indicators

 Continuous improvements in online reporting tools

Novelties for Horizon Europe - Reporting



Results of consultation – Data & Reporting 

• Mixed opinions: About the same percentage of answers believe 

the reporting template needs improvements, as those that do 

not consider improvements as priority.



In a nutshell:

• Strong continuity with H2020, (with improvements where 

possible)…

• …while accommodating new features under Horizon 

Europe

• Capturing information and data from projects for 

programme monitoring, without over-burdening 

beneficiaries in their reporting obligations

Programme & projects
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Impact and Dissemination and 

Exploitation Strategy



• Need to demonstrate the impact of EU funding for R&I

(to citizens, legislator, budget authority)

• Key Impact Pathways (KIPs) are essential part of the

Horizon Indicator Framework (part of HE proposal art. 45

and 47, also Annex V)

Key impact pathways



• Highlight the results of EU funding to research (-ers)

and society

• Define indicators for short/medium/long term evaluation

• Keep reporting burden reasonable

• Distinguish between management data and impact

indicators

Aims of the Key impact pathways



Scientific impact

diffusion of high-quality new fundamental and applied

knowledge, skills, training and mobility of researchers, attract

talent at all levels, and contribute to full engagement of Union's

talent pool in actions supported under the Programme

Societal impact

Generate knowledge, strengthen the impact of R&I in

developing, supporting and implementing Union policies, and

support the uptake of innovative solutions in industry, notably in

SMEs, and society to address global challenges, inter alia the

SDGs

Economic/Technological impact 

Foster all forms of innovation, facilitate technological 

development, demonstration and knowledge transfer, and 

strengthen deployment of innovative solutions

Overall overview: 3 Areas of Impact



Quick Introduction ïThe 9 KIPs

Economic/

Technological

Impact

Scientific

Impact

Societal

Impact

1. Creating high-quality new knowledge

2. Strengthening human capital in R&I

3. Fostering diffusion of knowledge and Open Science

4. Addressing EU policy priorities & global challenges through R&I

5. Delivering benefits & impact via R&I missions

6. Strengthening the uptake of R&I in society

7. Generating innovation-based growth

8. Creating more and better jobs

9. Leveraging investments in R&I



• Know who the individual researchers are in all

projects, e.g. through the collection of unique identifiers

of researchers

• Track the FP outputs better, through a structured

reference to the funding source in publications, patents

and other IPR applications

• Make more use of available data and links to relevant

existing databases

• This requires:
• Adaptations of current templates (while simplifying): application forms,

model grant agreement, reporting templates

• Some reporting obligation after project end

• Piloting and testing new approaches, e.g. for accessing microdata on

businesses, and for tracking societal impact

Key information/ evolutions needed



• Further use and promote unique identifiers (publication DOI’s,

Funder ID, organization IDs) to enable linking with external

databases and to facilitate automated identification during and after

the lifetime of project

• Capture systematically individual researchers in all types of projects

(including EIC and non-paid researchers)

• Use the definition of Frascati manual for the researcher

Scientific impact (1/2 )



• Key Needs:
• Applicant & beneficiary reporting on individual researchers

• IT systems: structured around a set of ‘profiles’ (researchers,

organisations, projects) which link to each other, proactively pulling data

(publications, patents, etc.)

Scientific impact (2/2)

 Becoming a point of reference for researchers

• Enhance the portal functionalities so that it becomes a central point to 
search information and establish contacts between researchers or 
between potential beneficiaries. 

• Researchers will be able to link their individual profile with their project 
profile, organisation profile but also with their outputs in open access

• Provide functionalities incentivizing researchers and other beneficiaries 
to keep their profile complete and up to date and make data -sets open 



• Key principles:
• Definition of clear EU R&I priorities in line with Sustainable

Development Goals

• Categorization of proposals, projects, deliverables, outputs, results,

impacts by EU priority. This can be done by applicants, evaluators,

experts or AI

• Estimation of overall societal impact based on portfolio approach

through experts

• Key needs:
• Applicant & beneficiary reporting: based on structured classification

+ expert judgement

• IT systems: AI approaches for classification into portfolios (semantic

analysis, machine learning) based on TRR, Data4Impact, IRIS,

EURITO, CORDIS (topic modelling);

Societal impact



• Key principles:
• All Horizon Europe projects will be subject to Innovation Radar, and will

continue to report on their outputs/deliverables

• Use and promote unique identifiers where possible (IPR, companies) to

link with external databases related to company performance, including

turnover and employment

• Common approach for leverage effect across all projects (direct +

indirect)

• Counterfactual methods

• Key Needs:
• Applicant & beneficiary reporting: on financial and/or in-kind

contributions and leveraged funding (direct for project + indirect for

scale-up)

• Data linking:

• Using unique identifiers (VAT, FunderID) to link and automatically exploit

external databases; Proactively pulls publications, patents, etc.; Web-

scraping on company websites and news/media sites (e.g. TRR

methodology, Data4Impact, EURITO)

Economic / technological impact



Novelties:

• Encouraging third party exploitation of R&I results: Set

up of the “Horizon Results Platform”

• Focusing on knowledge and impact created after end of

R&I projects. Encourage the reporting of this information

to the Commission

• Collecting the ‘right’ D&E data from beneficiaries:

Review of D&E templates

• Better and more linked D&E data and activities:
• Looking to the future: Combination of external data sources with FP

data to complete information collection on R&I results during and after

project’s end

• Looking back: Tracking of Research Results (TRR) – a methodology to

track, trace and link project results with impacts that occurred after the

end of the projects

Dissemination & Exploitation



• CORDIS

• Funding & Tender Portal (dashboard)

• Innovation Radar

• Horizon ResultsPlatform (under preparation)

• Individual project websites

• é

How to streamline?

Dissemination & Exploitation platforms ?



Results of consultation - D&E 

• The majority of the respondents seem to find the proposed orientations 

relevant or very relevant with biggest support to ‘Improve visibility and 

searchability of the results on the portal’ and lowest support to ‘Possibility for 

beneficiaries to complete their own project profiles in a dedicated platform’.



Results of consultation - D&E 

• Making platforms available for communicating results to potential users is the 

most relevant incentive way for beneficiaries. 

• To introduce and apply financial penalties for non-compliance is the less 

relevant incentive .
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Open Access in HE



• Open Science as modus operandi of Horizon Europe

• Towards a more open, collaborative, data-intensive and networked

way of conducting research and sharing research results, enabled by

developments in ICT and related infrastructures and the increasing

proliferation of data

What is the general orientation?



• Open access via repositories kept but made immediate

• Copyright retention

• Publication in hybrid journals allowed (but costs may not be eligible)

Open Access to publications in Horizon 
Europe

Open Access = free, online access to 

research outputs, in particular

scientific publications & data



Thank you!


